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Investigation of Desirability of New Format for FiD Economice
Sumnery #Material
I, PROBLEN
To estimate the desirability--from the point of view of ORR=-of
replacing FID periodic economic summary publications with individual
items on a 5" x 8" format,
1T, ASSUMPTICHS

None

IXT, TFACTS BEAUING ON THE PROBLYEM

A, FLD is presently publishing six periodic economic publie
cations of primary interest to CRR as follows:

Title Period
1. Economic Report on Fastern Burope Weekly
2, Iconomic Infornmation Report on China Weeldy
3. Heport on Extractive Industries in
tine USLR Bimonthly

2 L. BReport on USiR Agriculture and Forestry  Honthly
5. Report on USull Production of Industrial

Eguiprent Monthly
6. Report on USCR Transportation and
Communications ¥Monthly
STATSPEC B it the instigation of OER,
P 21 h 1Y be: i -
STATSPEC the Office of Operations has recently beyun furnish

ing economic itens fromforeirn broaadeasts to the intelligernce
community on 5" x (" cards., This system replaces the former
publication of these items in ¥eonomic Abstracts publiecations
{comparable to the FOD publications listed above) and has met
with general avproval throuphout ORR because of its efficlency
and convenience for detailed research,
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C. A poll conducted oy the 3Support Staff, Cii, of ail profege
sioual personsel in the Iconomic Heseurch Arsa has indicated
that foreirn radio and press in translation is the source of
information nost heavily used for economic Tescarcii,

PI3CULTOH

A survey of 20 URL branchestconsidered to be principal users of
the raterial in the publications listed above indicated that 2l favore-
with certain qralificatious--the replaccment of ihe LD economic Sume
mary vublications with individual items on the 5" x % foriat, Reasons
for favoring the new system appear to be: (1) the greater convenience
of the 5" x 8% format for reference and filing; (2) the saving in clerie
cal time spent in clipping and preparing for the files those pertinent
econorde items now apgearing in the bound vublications; {3) saving of
analyst time now spent looking through the bound publications for the
pertinent items; (L) the peneral adoption of the 5" x 0" file because
of t e prevalence of the use of this format by othor intellirence proe
docing agencles;y (5) the utility of the file card s, stem for detailed
researchy (6) the belief that more vertinent items would be received
wirder the proposed system (less or no screening of items by FiL); and
(7) the belief that the items would be received in the branches idth a_
shortor bime lag than that o.taining at present, '

While it is clear thut CAR overwhelmingly “avors bhe adoption of
“e wroposed syster, there are certain difficulties in consection with
o e in the present nethod of nandling this
t

the institution of a chan
russed Ln the followiug subparagraphs:

"

s

erial, These are

s
24

KA Opposition of 7D

The prineipal officers at FiD believe that e present
systen has proved wost Lenelicial for the majority of tne
IAC consumers. It is alleged that the crange will nmean
adcitional elerieal work for Fiul's Ti: also fecls that the
new systen would adversely affect morale since analyvsts
would consider themselves translators rather than intelli-
gence officers,.

®iil branchies in the Lconomic Nosearch Area [25), L/T (1),
D/T (2). The Industrial seister, (0D, a major consuner
of this waterial, also favors the propesad sy stem,

-
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B, Added ostaff vwork Load (ade Hecesszary by tihwe lew System

Tse proposed chance would lichten the work load on braucn
: 1wl et would Lacrease the burden uresently falling on
e Control Brasch (leading Panel) of the Intelligence In=
formation Staff., This branch, whieh routes all iucoming
R, is already operating on on overtime basis,
iz estima ;,c*f** that the ow svstens will involve the reading
distrituting of approxirmately 2,60C additional docunents ‘r*\\
mcuth Thl» represents about a 25 percent increase in
the nurber of short docusentss read ae distriouted by this
Branch,  Gecording to the Branch Chief, the new systen would
necessitate an additional position in the Reading FPanel.

erial in

<3
.

Yeaesgity of Maintaining a Cetral Fiie of the 5% x ¥
Carg

logical necegsity of the proposed charnve is tne mainten-
ance 0. a central researchable file »f the S#ox (M cards in
e Hany Lrancies nave expressed thelr aroroval of the pro-
nosel chance contingent upon the availability of such a Iile,
e GirculatLon Branch, Library J&Vﬂslon, Ly which wauld
norrally be res QOﬁS&blﬁ for this type of sorvice, stab
it soes nod nave the mansower at vresent Lo estallish and
maintain svrh & 1119. It is their selief that an addéitional
riletine clerl would be required to orranize and maintain
this Tile,

De sugitional Costs

While 1t has not been ﬂossﬂs*n as vet to ascertain the
total.aﬁiitlou&l custs to e inecurred, it is known tadt Lae
=ronossd chanre will arproxinatol; double the expense in o
torme of reproduction costs,

o
A

’1 favors the replacoment of Fil periodie economic summary
ions with individual items on a 5% x 8" format, contingent
wvailabilit; of a researchable central {ile of this

25X1A

#The Jranch divides its reading function into "long

ILLEGIB Tshort don?; AL categarles. short uocumeutsJare o
few pages in lenpth. Long documents may run 50 to

is not nossible to derive a meaningful over-all perceén

erease of work load to 1ngguae i
“AM YT

%‘L*‘%ﬁaﬂ‘
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